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OUR MISSION AND VISION 
 

We are one of the world’s largest collective impact organisations with a network of 181 members. We actively listen to and help children and 
young people across 147 countries. We have coordinated a movement to help improve children’s lives and influence policy.  

Together with child helplines, we give children and young people a forum to be heard.  

 

Our mission: 
 

We respond to children in need of care and 
protection and actively voice their concerns 
to policy and decision-makers. 

 
 

 Our vision: 
 

 

A world where technology allows children to 
be heard, one by one. Through their voices we 
can shape the world and realise their rights. 

https://www.childhelplineinternational.org/
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STATEMENT FROM THE CHAIR  
 

From my vantage point of Chair of Child Helpline International, I can say that 2017 has been quite a year. The 
undoubted highlight was the five Region Consultations and I was delighted to attend the Consultative Meeting for the 
Advancement of Child Helplines in Asia Pacific Region, hosted by our child helpline member in Kazakhstan, and the 
Seventh Regional Consultation and Third Policy Dialogue of Child Helplines in Europe held in Brussels, to meet with 
our members and share in their stories, accomplishments and challenges first-hand.   

Other notable outcomes of 2017 were the thematic programmes such as the launch of our first ever eLearning 
module. The module will introduce child helpline counsellors and volunteers to the essentials of child online safety 
and digital skills to build competence of frontline support staff. This is a crucial development of our network and will 
contribute significantly to the response and prevention of online child sexual exploitation and abuse.  

Similarly, the launch of a training manual aimed at supporting and responding to forcibly displaced children together with United Nations High 
Commission for Refugees is a very welcome development. Children and young people crossing borders face dangerous and stark realities. By 
following the training manual, counsellors who work on the frontlines of child helplines will learn and adapt to these situations and enhance their 
knowledge and ability to support children on the move, specifically those who have been forcibly displaced. 

I am delighted that at the end of 2017 we have reached a point where our Supervisory Board has expanded both in terms of numbers and 
talent. We have welcomed a new Treasurer, Titi van der Poel, whose experience and commitment to the organisation is already making an 
impact. We also welcome Sheila Donovan, who has returned to the Supervisory Board after her tenure as Executive Director where she wholly 
fulfilled the task of taking the organisation into the current strategic phase. Lastly, we are honoured to welcome Natasha Jackson as a member 
of the Supervisory Board. This brings the number of talented individuals on our Supervisory Board to ten.  

Looking forward, 2018 will be the mid-point in Child Helpline International’s five year strategy plan (2016-2020) and I am looking forward to 
assessing our progress against the objectives that we have set ourselves, together with the Management Team and with our child helpline 
members across the globe when we meet in Toronto, Canada, November 2018, for the Ninth International Consultation of Child Helplines, to be 
hosted by Kids Help Phone.  

https://www.childhelplineinternational.org/
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2018 also heralds our fifteenth anniversary, a moment to celebrate and mark our achievements and growth as a global movement, and also to 
take stock of the work still to be done to reach the countless children who will continue to call on the support of child helplines today and long 
into the future.  

Since our foundation in 2003 we’ve been driven by the goal that no child should be left unheard. To make this a reality, we’ve built a network of 
child helplines and organisations around the globe. Together, we collect data on the many reasons why children and young people contact child 
helplines and translate this into advocacy actions. We help to create child helplines and we constantly work towards improving the services that 
support children and young people. 

I am very proud of what has been achieved in 2017. Our team has worked tirelessly and are very determined that no child will be left unheard.   

 

 

Professor Jaap Doek 

Chair of the Supervisory Board 

  

https://www.childhelplineinternational.org/
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STATEMENT FROM THE EXECUTIVE DIRECTOR  
 

Our organisation continues its evolution as we close out 2017. The year has been challenging and exciting as 
we have continued to shape Child Helpline International as a dynamic and adaptable network entity that 
responds to its members’ needs, represents the collective, and strives to remain at the leading edge of 
response and prevention of violence against children. 

All of this in a very challenging funding environment for us and for the sector.  Our response includes an 
ongoing reorganisation, in line with our 2016-2020 strategy, that emphasises thematic focus, youth 
participation, capacity building, partnerships and advocacy over the former geographic approach. The 
flexibility and adaptability inherent in our actions reflect our philosophy and our continued commitment to 
change while remaining stalwart in our defence and effective advocacy of children’s rights and most especially 

to their right to be heard and to be listened to. 

The most visible change in 2017 from an organisational perspective is my transition, upon retiring as Executive Director in September, to the 
Supervisory Board of Child Helpline International. More importantly, the designation of Magdalena Aguilar and Helen Mason as Co-Chief 
Executives of the organisation is a positive and deserved signal of the Supervisory Board’s confidence in them, and of the importance the 
Supervisory Board and child helpline members place in their expertise and commitment to the network.  

I take this opportunity to thank everyone – especially the Supervisory Board, child helpline members, partners, our youth representatives, staff 
and volunteers – for their unstinting support, their above-and-beyond response and work, and their ever firm commitment to children 
everywhere. It has been a privilege and a great pleasure to work with everyone associated with Child Helpline International.  I anticipate, again 
with pleasure, my continued participation in achieving our mission and goals over the coming years from my place on the Supervisory Board.  

 

Sheila M Donovan 

Executive Director of the Supervisory Board 

https://www.childhelplineinternational.org/
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PART ONE: ABOUT US 
 

Who are we? 
  
Child Helpline International is a collective impact organisation working to defend the rights of children and youth worldwide. As of December 
2017, the network consists of 181 independent member organisations in 147 countries, who together receive over 24 million contacts a year 
from children and young people in need of care and protection. Children’s rights to be heard, to express themselves, and to be listened to with 
empathy are at the core of our work. 

Child Helpline International has supported the creation and strengthening of national toll-free child helplines worldwide, facilitating knowledge 
transfer, capacity building and communication amongst its members. Child Helpline International collects, compiles and analyses information 
from its child helpline members and has used this data both to highlight gaps in child protection systems as well as to influence and strengthen 
them. No other collective adds such an evidence-based value to its members, partners and donors, governments and policy makers. 

Child helplines do not only enable children with their fundamental right to be heard, as outlined in the United Nations Convention on the Rights 
of the Child (UNCRC), but they also play an instrumental role in shaping, strengthening and filling the gaps of existing national child protection 
systems. To this end, Child Helpline International advocates globally for children and their rights as set down in the UNCRC, be that with 
children’s networks, governments, UN Bodies or the private sector. As a result of these efforts, the Child Helpline movement has become an 
important player in the child protection dialogue. 

https://www.childhelplineinternational.org/
http://www.childhelplineinternational.org/
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PART TWO: GOVERNANCE  

Our organisational structure 
 

The current governance of Child Helpline International consists of 
the following institutions: 

• General Assembly of (national) Child Helplines  
(181 Members – 139 Full Members and 42 Associate 
members in 147 countries, as at December 2017) 
 

• Supervisory Board including five Regional Representatives 
and five Supervisory Committee members 
 

• Management Board (which manages Child Helpline 
International) 
 

• Child Helpline International Team 
 

• Working groups, taskforces, advisory councils and special 
advisors 

  

https://www.childhelplineinternational.org/
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Supervisory Committee Members 2017 

Chair   Prof. Jaap E Doek 

Treasurer(s) 

Anita Nijboer  
until February 2017  
Titi van der Poel  
from July 2017 

Secretary Dr. Najat Maalla Mjid  
from May 2017 

Supervisory Committee 
Members 

Natasha Jackson  
from December 2017 
Sheila Donovan  
from October 2017 

 
Regional Representatives 2017 

Africa Stella Motsi (Zimbabwe) 
Deputy: Aissatou Barry (Guinea) 

Americas and the Caribbean Nestor Rivoira (Argentina) 
Deputy: Alisa Simon (Canada) 

Asia Pacific 

Zia Ahmed Awan (Pakistan) 
Deputy: Sheila Estabillo 
(Philippines)  
Until September 2017 

Europe Rasmus Kjeldhal (Denmark) 
Deputy: Anamarija Vuić (Croatia) 

Middle East and North Africa 
Ola Al Omari (Jordan) 
Deputy: Ahmed Al Tartoor 
(Sharjah, United Arab Emirates)  

Management Board in 2017 

Executive Director Sheila Donovan (0.8 FTE) 
Retired August 2017 

Co-Chief Executive 
Formerly Chief Operating 
Officer 

Helen Mason (0.8 FTE) 

Co-Chief Executive 
Formerly Head of Programme 
Development 

Magdalena Aguilar (1.0 FTE) 

 
Child Helpline International’s Team 
Temporary and permanent 
paid employees 15 

Those in full-time employment 
(FTE) 7.2  

Volunteers 23 
 

Working Groups, Taskforces, Advisory Councils, Special Advisors 
and Patrons 

Advisory Councils 

Child Helpline Impact Assessment 
Advisory Council 
 
Quality Assessment for Child 
Helplines Advisory Council 
 
#Youth Advisory Council 

Special Advisor(s) Marta Santos Pais 
Benyam Mezmur 

Patron Baroness Valerie Howarth 

https://www.childhelplineinternational.org/
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PART THREE: LOOKING BACK ON 2017 
 

Website 
 

Following a rebranding exercise, we launched our revamped and refreshed version of our website on 17 May 2017, to coincide with 
International Child Helpline Day. 

https://www.childhelplineinternational.org/
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Regional Consultations 
 

Our Regional Consultations are held bi-annually. They are crucial in helping us to reach our strategic goals and support our members in their 
mission. In 2017, with the support of our members, partners and donors we organised five Regional Consultations: 

• In Africa: The Ninth Regional Consultation of Child Helplines in Africa, hosted by our member Childline Zimbabwe. 
• In the Americas and the Caribbean: The Eighth Regional Consultation of Child Helplines in the America, held in Costa Rica. 
• In the Asia Pacific region: The Consultative Meeting for the Advancement of Child Helplines in the Asia Pacific Region, hosted by our 

Kazakhstan child helpline member. 
• In Europe: The Seventh Regional Consultation and Third Policy Dialogue of Child Helplines in Europe, held in Belgium. 
• In the Middle East and North Africa: The Seventh Regional Consultation of Child Helplines in the Middle East and North Africa, held in 

the United Arab Emirates and hosted by the Social Services Department of the Government of Sharjah. 

In these meetings, we focused on re-defining an approach 
which is more inclusive and representative of the needs of 
children today. Child helplines highlighted the importance of 
strengthening partnerships and networks with civil society, 
as well as the private and public sector. We also stressed 
the importance of youth participation as a priority in our 
work, whilst mainstreaming inclusion and child protection in 
our policies. Looking to the future, we explored the roles that 
child helplines can play in making the Sustainable 
Development Goals (SDGs) possible. 

 

https://www.childhelplineinternational.org/
https://www.childhelplineinternational.org/wp-content/uploads/2018/01/Report-_Ninth-Regional-Consultation-of-Child-Helplines-in-Africa-2.pdf
https://www.childhelplineinternational.org/wp-content/uploads/2018/01/Eighth-Regional-Consultation-of-Child-Helplines-in-the-Americas-and-the-Caribbean-1-1.pdf
https://www.childhelplineinternational.org/wp-content/uploads/2018/01/Consultative-Meeting-Report-22-November-2017-1.pdf
https://www.childhelplineinternational.org/wp-content/uploads/2018/01/Final-Report-Seventh-Regional-Consultation-and-Third-Policy-Dialogue-o...-1.pdf
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Partnerships and coalitions: 
 

Global Partnership to End Violence Against Children Fund with the 
International Centre for Missing and Exploited Children (ICMEC)  
 

In November 2017, we submitted an application to the Global Partnership to 
End Violence Against Children in partnership with the International Centre 
for Missing and Exploited Children (ICMEC). In February 2018, we were 
notified of our success in achieving this funding!  

Over the course of 27 months, Child Helpline international and ICMEC proudly join forces to implement the WePROTECT Global Alliance 
Model National Response in five target countries: Jordan, Kenya, Romania, Peru and the Philippines. This is with a mission to help build and 
deliver a coordinated response to support victims of child sexual exploitation and abuse (CSEA).  

Child Helpline International and ICMEC stand committed to tackling CSEA; we recognise that only when we work together across all sectors of 
civil society can we achieve lasting and meaningful change.  

 

 

Other notable partnerships are coalitions throughout the year 
included those with ECPAT (End Child Prostitution and 
Trafficking), ECOSOC (the UN Economic and Social 
Council), Facebook, the IWF (Internet Watch Foundation), 
Plan International and UNICEF. 

  

 

 

 

 

 
  

https://www.childhelplineinternational.org/
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Working with the telecom sector and ICTs 
 

 
 
Free Our Voices Multimedia Toolkit 
Our Free Our Voices campaign was launched in 2014 to ensure that no child would be left unheard. The data we collected from our network 
over the period 2004-2014 showed that one in two contacts to child helplines, all over the world, could not be answered because of a lack of 
resources. The Free Our Voices campaign brought together child helplines and a variety of partners around the world on subjects such as 
harmonised regional numbers and online safety. Together, they addressed the problems child helplines face when trying to answer all the 
incoming contacts, from funding and infrastructure, to training. Three years and many successful stories later, we developed a toolkit that 
collected all of this information together, providing information on the types of partnerships child helplines can undertake. The toolkit comprised 
videos, images and sample texts for web and social media. 

https://www.childhelplineinternational.org/
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GSMA 
Our collaboration with GSMA resulted in the publication of a practical guide on how child helplines and mobile operators can work together to 
protect childrens’ rights. It contained information, suggestion and case studies that promoted the potential of mobile services in both 
safeguarding and supporting children’s rights by enabling access to child helplines. 

Working with a range of internet safety experts from child helplines, industry, NGOs and law enforcement, together with GSMA we also 
developed a series of internet safety guides on the nine issues that led young people to seek advice from child helplines, from cyber-bullying to 
grooming and unsolicited contact. 

International Telecommunications Union (ITU)  
At the Seventh Regional Consultation and Third Policy Dialogue of Child Helplines in Europe from 16 to 18 October 2017, we were joined by 
Carla Liacciardello, Policy Analyst, from the ITU. Ms Liacciardello, along with Ulrika Eriksson from the Swedish children’s rights organisation 
BRIS, led a parallel session on the new challenges of digital transformation facing child helplines. The ITU presented their efforts in the child 
online protection arena, including developing standards for security and online safety. They also detailed their efforts in developing the 116 111 
universal child helpline contact number in Europe. 

Telenor  
In 2017 we joined forces with our partner the Telenor Group to create an eLearning module on child online protection for child helpline 
counsellors. This project was a response to the need to build capacity on this topic based on the outcomes of the Leadership in Empowering 
and Activating Child Helplines to Protect Children Online Project (LEAP). We launched the module on Safer Internet Day 2018 (6 February) 
and it is available to child helpline counsellors across the world. The module is developed in close collaboration with child helplines, #Youth, 
child online safety experts and ICT partners. Child helpline counsellors and volunteers are introduced to the essentials of child online safety 
and digital skills through practical examples based on the learning philosophy of ‘learning by doing’. The module pays particular attention to 
online child sexual abuse and exploitation, cyberbullying and inappropriate and illegal content, and has an extensive library for further reading.  

 

 

 

https://www.childhelplineinternational.org/
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New members who joined our network in 2017: 
 

Region Country Organisation Membership status 

Africa 
 

Cameroon Ministere de la Promotion de la Femme et de la Famille Associate member 

Sierra Leone Economic Empowerment and Human Rights Sierra Leone  Associate member 

Swaziland Ministry of Education and Training Full member 

Asia Pacific Laos Vientiane Women and Youth Centre for Health and Development Full member 

Europe 
 

Greece Together for Children Full member 

UK BEAT Full member 
 

 

  

https://www.childhelplineinternational.org/
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2017 projects 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
© Sebastian Rich 
 

International Women’s Day 
8 March 2018 was International’s Women’s Day. Using the hashtag #PressforProgress it was a day to acknowledge gender inequality and 
empower all women and girls worldwide. We chose to showcase eight stories that highlighted the roles of child helplines in promoting girls' 
rights. 

 

https://www.childhelplineinternational.org/
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UNICEF 
We are proud to say that we have had multiple exciting project collaborations with UNICEF in 2017. Some have already been successfully 
achieved in 2017 while others are ongoing through to 2018.  

 

UNICEF Eastern and Southern Africa Regional Office (ESARO) and Child Helpline International 

In 2017, we partnered with UNICEF’s Eastern and Southern Africa Regional Office (ESARO) to support child helplines in the Eastern 
and Southern Africa (ESA) region.  

This project’s main focuses are: 

• Strengthening overall quality assurance and reporting mechanisms. 
• Developing a generic case management tool to better respond to contacts. 
• Supporting the referral pathways, indicators and systems of 15 focus countries in line with the United Nations Sustainable 

Development Goals (SDGs). 

By the end of the project, both organisations will see a stronger data advocacy and harmonised terminology in practice. 

 

UNICEF Guatemala, the Instituto de Enseñanza para el Desarrollo Sostenible (IEPADES) and Child Helpline International 

In November 2017, UNICEF Guatemala, the Instituto de Enseñanza para el Desarrollo Sostenible (IEPADES) and Child Helpline 
International joined hands to strengthen the 110 national police lines in Guatemala, to better respond to children and young people.  

Through this project we developed a set of guidelines on counselling children and youth for the National Emergency Police Line 110, 
and we conducted a workshop for 50 operators based on the counselling guidelines.  

  

https://www.childhelplineinternational.org/
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UNICEF El Salvador, National Children and Adolescents Council (CONNA) and Child Helpline International 

Beginning in August 2017, we conducted a feasibility study of establishing a child helpline in El Salvador. This included the opinions of 
children and youth throughout the country.  

Following the Regional Consultation in Costa Rica in November 2017, members of the government of El Salvador took part in a 
capacity building workshop on child helplines and counselling children and youth. From there, we developed a set of instruments for the 
future child helpline; these included a response protocol, resource directory, child protection policy, staff-hiring policy, confidentiality 
policy and a set of suggestions for a future software. 

 

UNICEF Honduras and Child Helpline International  

The objective of this project collaboration was to support the creation of a child helpline in Honduras. Since December 2017, we have 
conducted a feasibility study, including the opinions of children and youth throughout the country, with special focus on children in 
vulnerable situations. 

In May 2018 we will present the study results in Honduras, before key stakeholders involved in the development of the study and at a 
regional event. The aim is to seek engagement of stakeholders for the creation of the child helpline. 

 

UNICEF Argentina, National Secretary for Children, Adolescents and Families (SENNAF) and Child Helpline International 

At present in Argentina, child helplines respond to a federal system: each province is expected to have its own child helpline Línea 102. 
However, only 15 of 23 provinces do have an existing Linea 102 and they work under different standards and protocols.  

In September 2017, UNICEF Argentina, SENNAF and Child Helpline International underwent a series of research to analyse the 
present instruments in Argentina to protect children and youth.  

In the period of September 2016-May 2017, UNICEF Argentina, National Secretary for Children, Adolescents and Families (SENNAF) 
and Child Helpline International engaged in research to analyse the present instruments in Argentina to protect children and youth. This 
began with a baseline study to understand the difficulties and possibilities to create and strengthen child helplines in Argentina.  

https://www.childhelplineinternational.org/
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Achieved activities are as follows:  

• Developed a response protocol to unify the response mechanisms of the child helplines Linea 102 in Argentina. 
• Provided technical assistance to SENNAF in the process of creating and strengthening child helplines. 
• Developing Counselling Practical Guidelines with a children’s rights approach and with a gender approach for counsellors of the 

child helplines Linea 102. 
• Developing a relay video on the role of the child helpline Linea 102.  

 

UNICEF Benin and Child Helpline International  

A pre-launch meeting of the feasibility study report was held in Cotonou, Benin on 14 July 2017. We brought together 20 
representatives, among them one representative of our Youth Advisory Council and members of the steering committee set up by the 
Ministry of Family in 2014.  A launching meeting of the feasibility study report was held in Cotonou, Benin, on 30 September, 2017. This 
meeting was attended by members of the Steering Committee, stakeholders such as government officials, civil society organisations 
and key players in the telecommunication industry to discuss the feasibility of setting up a child helpline.  

 

UNICEF Middle East and North Africa Regional Office (MENARO) and Child Helpline International 

In 2011, Child Helpline International and UNICEF Middle East and North Africa Regional Office (MENARO) worked together to analyse 
the relationship between child helplines and the UNICEF country offices in the region. 

At our Seventh Regional Consultation of Child Helplines in Sharjah, UAE, in December 2017, it was concluded that the region could 
strongly benefit from a region-specific focus from UNICEF MENARO and Child Helpline International. This would include: developing 
case management tools, building capacity and producing publications solely based on data collected from the MENA region. We have 
had talks with UNICEF MENARO on how we could implement a regional project to build child helplines’ capacity to respond to the 
contacts from children and young people. 

 

https://www.childhelplineinternational.org/
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Inter-American Children’s Institute of the Organization of the American States OAS (IIN-OAS) 

IIN-OEA and Child Helpline International have embarked upon producing a joint publication on the work of child helplines in the Americas and 
the Caribbean. This joint publication aims to showcase the different child helplines in the region and highlight their work as key instruments 
within child protection systems. In 2011, Child Helpline International and the IIN-OAS signed a Memorandum of Understanding and created a 
strategy for the period of 2015 to 2019 to strengthen child helplines in the region.  

Our publication, which will be published on 17 May 2018, is the first result of this strong alliance.   

 

UNHCR 

In December 2017, UNHCR and Child Helpline International published a module that could help child helpline counsellors to follow a child’s 
journey from pre-flight, during flight and after flight. This module also included opportunities to learn about key concepts and issues associated 
with each phase of the flight such as case studies and programmes.  

You can find our Training Module here. 

 

#Youth and Humans of Child Helplines project 
In December 2017, our Youth Advisory Council (#Youth) decided that they wanted to showcase the tireless efforts of child helpline counsellors 
across the globe in their Humans of Child Helplines project.  

Every day, thousands of children and young people reach out to child helpline counsellors on a variety of issues, big and small. These issues 
include (cyber) bullying, abuse, sexual awareness and peer relationships. Many children and adults are still unaware that child helplines exist, 
even though child helplines represent the first point of contact for many young people in distress. This entirely #Youth-led project aims to shed 
light on both the rewarding and challenging work that child helpline counsellors do in their determination to ensure every child is heard.  

#Youth hopes to push the project into fifth gear in the early months of 2018 through fundraising, collecting stories from counsellors, taking 
photos and compiling all of the aforementioned into a series of 'photoblogs' that will later be published in a book.  

https://www.childhelplineinternational.org/
https://www.childhelplineinternational.org/child-helplines/tools/supporting-responding-forcibly-displaced-children/
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PART FOUR: VOICES OF CHILDREN AND YOUNG PEOPLE 
 

Every year, we aggregate data collected through our global network of 181 members across 147 countries. We provide a yearly updated 
picture of where in the world children and young people are confronted with issues such as violence, sexual identity, abuse, relationships and 
mistreatment, etc.  

 

#WeListen Global Data 2016: 
Our most recent publication from 2016 highlighted the work of 104 helplines around the globe. An electronic copy of our Voices of Children and 
Young People: 2016 Global Data can be found here.  

 

#WeListen Europe Data 2016:  
Further to our 2016 Global Data publication, we released our Voices of Children and Young People in Europe: 2016. This edition aimed to 
highlight the work of 40 child helplines across Europe while marking the anniversary of the European 116 111 child helpline number on its 10th 
anniversary. An electronic copy of the Voices of Children and Young People in Europe: 2016 data report can be found here. 

 

  

https://www.childhelplineinternational.org/
https://www.childhelplineinternational.org/wp-content/uploads/2017/11/WeListen.pdf
https://www.childhelplineinternational.org/wp-content/uploads/2017/10/VOC_2016.pdf
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I am 14 and I want to study. I have qualified for 
Eighth Grade but I don’t have the money to buy 
my books. I decided to ring Child Helpline. I 
thought they could help. 

They did. They connected me with an 
organisation that helps children like me. My 
story even ended up on the news. I’m happy I 
can go to school! 

I was mistreated by my grandmother. She locked 
me up in a pigsty the entire day and fed me on 
pigs’ food. I don’t know why. I believe it had 
something to do with my disability. I didn’t ring 
Child Helpline. Somebody else did it for me. I 
now live with my mum and I have started 
attending school. I’m healthy and happier… 

https://www.childhelplineinternational.org/
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I was silly enough to believe that a stranger 
could give me a good job. What she gave me 
instead was a husband. I was too young to 
understand what to do or how to react. I ended 
up pregnant and hating my husband. I decided 
to run away from home. Child Helpline helped 
me throughout my pregnancy. They also advised 
me to attend some vocational courses. Soon I 
will be able to sustain myself and my child. 

I was nervous when I called Childline. I did not 
know how to start. At first, I picked some 
random topic but when the call was about to end 
I told the truth. Some teachers at school were 
abusing me and my girl friends. The reward for 
our silence was high grades. I called Child 
Helpline to stop this. Those teachers are now 
arrested. I don’t know what will happen to them 
but I’m happy they cannot harm us anymore. 

https://www.childhelplineinternational.org/
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PART FIVE: LOOKING FORWARD TO 2018 AND BEYOND  
 

International Consultation 
Our biennial International Consultation for Child Helplines will take place in November, 2018. It will present an invaluable opportunity for child 
helplines to build knowledge and exchange best practices with fellow child helplines and stakeholders from around the world. This Ninth 
International Consultation will be hosted by Kids Help Phone in Toronto, Canada, with the theme ‘Inclusion and Technology for Children’s Well-
Being’. 2018 will also mark the 15th Anniversary of Child Helpline International, and we look forward to celebrating this together with our 
members, partners and stakeholders in Toronto.   
 
Partnerships 
 
UNICEF 

We also look forward to continuation of a number of UNCEF-funded projects in 2017, focusing on building and strengthening child helpline 
services in a number of sub-Saharan African countries and a number of countries in Central America. 
 

UNICEF East Asia Pacific Regional Office (EAPRO), ECPAT and Child Helpline International: online child sexual exploitation 
and abuse in ASEAN region 

 
In February 2018, with the support of UNICEF East Asia Pacific Regional Office (EAPRO) and ECPAT, Child Helpline International gave 
a presentation on the need to conduct an integrated national response when dealing with online child sexual exploitation and abuse in 
ASEAN member states. We underlined the relevance of child helpline as platforms of support, data collection, regional collaborations 
and the need for further capacity building in the region.  

 
Fundraising 
Our fundraising efforts will continue unabated.  We are aware of the pressing need to raise unrestricted and project funds in 2018 and beyond 
to ensure the sustainability of the organisation and are fully committed to the endeavour. 
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Collective Impact Strategy 

Child Helpline International’s team-wide efforts have seen impressive and substantial progress in improving the quality and efficiency of 
Monitoring, Evaluation and Learning (MEL).  

Over the course of 2018 we will drive our collective impact even further through the development of a results-driven Impact Strategy and 
action plan. We will focus primarily on restructuring and improving our database management and systems, developing minimum quality 
standards for child helplines, as well as refining our tools and aligning methods.  

These investments, new knowledge and skills will allow us and our members to better collect, manage and analyse data, as well as use data to 
inform decisions. Beyond the principles of measurability and accountability we will build the capacity of staff and members and steer a culture 
of strategic learning and sustainable innovation.  

Our results-driven and evidence-based approach will enable us to measure and demonstrate results, ensuring accountability and transparency 
to our donors, key stakeholders and the wider sector. In proving and improving (as well as communicating and catalysing) impact we drive our 
strategy towards influencing and improving policies and practices.  

https://www.childhelplineinternational.org/
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PART SIX: SUMMARISED ANNUAL ACCOUNTS 
 

These Annual Accounts 2017 are the summarised financial report of Stichting Child Helpline International for the year ending 31 December 
2017. A copy of the full financial report is available upon request.  

Balance sheet as of December 31, 2017 (after appropriation of net result)  
 

 31 December 2017 31 December 2016 
 € € € € 
Assets     
     
Receivables 130,461  155,207  
Cash at banks and in hand 58,329  68,272  
  188,791 

  223,479 
 

  188,791  223,479 
     
Liabilities     
     
Capital     
Freely disposable capital 96,694  96,694  
Result 2017 -37,645    
  59,049  96,694 
     
Current liabilities  129,742 

  126,785 
 

  188,791  223,479 
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Statement of income and expenditure for 2017  
 2017 2017 budget (unaudited) 2016 
 € € € € € € 
Income       
Income from own fundraising  468,001  498,076  836,978 
Governmental grants  303,712  308,486  384,191 
Membership fees  12,086    11,545 
Interest income  196    725 
Gifts and donations 
  4,875    578 

Total income  788,870  806,562  1,234,017 
       
Spent on purpose 
 

      

Goal 1: Developing Child Helpline International’s programmatic knowledge and expanding its thematic expertise 
 
Direct costs 161,495  161,705  396,291  
Indirect costs 171,022  183,256  164,804  
  332,517  344,961  561,095 
Goal 2: Improved evidence-based advocacy 
Direct costs 94,438  103,773  129,819  
Indirect costs 104,420  111,891  126,235  
  198,858  215,664  256,054 
Goal 3: Building an effective and sustainable organisation 
Direct costs 11,171  12,345  -  
Indirect costs 189,919  203,506  308,573  
 
  201,090  215,851  308,573 

Goal 4: Overhead  33,515  31,869  62,021 
Operational and administrative expenses (2015)  60,176  64,481  101,689 
Own fundraising costs  359     
       
Total spent on purpose  826,515  872,826  1,289,432 
       
Result for the year to date  -37,645  -66,264  -55,415 

https://www.childhelplineinternational.org/
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Cash flow statement  
 2017 2016 
 € € € € 
     
Cash flow from operating activities     
Net result  -37,645  -55,415 
Adjustment in respect of depreciations     
Changes in working capital     
Receivables 24,746  -4,914  
Current liabilities 2,957  -114,686  
 
  27,703  -119,600 

Cash flow from operating activities  -9,942  -175,015 
     
Cash flow from investment activities     
Investments in tangible fixed assets    0 
Net cash flow 
  -9,942  -175,015 

Decrease/increase (+/-) in cash and cash equivalents  -9,942  -175,015 
     
Movement in cash and cash equivalents     
Cash and cash equivalents at 1 January  68,272  243,287 
Decrease/increase (+/-) in cash and cash equivalents  -9,942  -175,015 
     
Cash and cash equivalents at 31 December  58,330  68,272 
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Notes to the balance sheet, statement of income and expenditure, and cash flow statement 
Child Helpline International is a registered non-profit Foundation (Stichting) registered in the Netherlands (2003). Child Helpline International’s 
financial year coincides with the calendar year. 
 
Principles of valuation of assets and liabilities 
 

General 
 
The Annual Accounts 2017 are prepared in accordance with the accounting principles generally accepted in the Netherlands. The Dutch 
accounting guideline RJ650 for Fundraising Organisations is applicable. The annual accounts are prepared in euros. Assets and 
liabilities are valued at face value, unless otherwise indicated.  
 
Comparison with prior year 
 
The principles of valuation and determination of result remained unchanged compared to the prior year.  
 
Foreign currencies 
 
Assets and liabilities denominated in foreign currencies are translated into euros at year-end exchange rates; exchange gains and 
losses are charged to the statement of income and expenditure. Transactions in foreign currencies during the financial year are 
translated into euros at the rate of exchange ruling on the transaction date.  
 
Tangible fixed assets 
 
Since 2012, Child Helpline International has expensed all purchases at cost except capital investments funded by the European 
Commission, which are depreciated at 33.33% per annum. (Depreciation is provided by the straight-line method over the estimated 
useful economic life.) 
 
Receivables 
 
Receivables are valued at face value less a provision for possible uncollectible amounts.  
 

https://www.childhelplineinternational.org/
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Principles of determination of result 
 

General 
 
The result is determined as the difference between income generated by contributions, membership fees and others, and the costs and 
other charges for the year. Income is recognised in the year in which it is realised.  
 
Costs 
 
Costs are recognised at the historical cost convention and are allocated to the reporting year to which they relate. 
 
Cash flow statement 
 
The cash flow statement has been prepared applying the indirect method. 
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Notes to the balance sheet 
 

Receivables 

 31 December 2017 31 December 2016 
 € € 
Prepaid rent and deposit 7,542 7,542 
Grants to receive 104,170 128,704 
Other receivables 
 18,749 18,961 

  130,461  155,207 
 

Cash at banks and in hand 

 31 December 2017 31 December 2016 
 € € 
Deposit ABN AMRO bank 30,552 25,347 
Current accounts ABN AMRO bank 27,044 40,956 
Cash in hand (including cheques) 733 1,969 

 
  58,329  68,272 

Cash at banks and in hand are available on demand. 
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Capital 

 2017 2016 
 € € 
1 January 96,694 152,109 
Net result -37,645 -55,415 
 
31 December  59,049  96,694 
   
of which:   
Freely disposable capital (continuity reserve) 59,049 96,694 
Tied-up capital (funds) 0 0 
 
  59,049  96,694 

 

Continuity Reserve  
Child Helpline International works to ensure sustainability of the organisation so that, in the case of a funding shortage, its international 
network of Child Helplines is not affected. Therefore Child Helpline International aims to create a continuity reserve to cover operational 
and programme costs for a period of six months.  
 
Child Helpline International does not wish to create any reserves other than continuity reserves. This six month timeframe is based on a 
prudent assessment of the time required to source additional funding.  
 
According to the advice expressed in "The Code Wijffels" this reserve should not exceed 1.5 times the operational costs. On 31 
December 2017, the reserve was well below this limit. The continuity reserve is built up by income primarily from private donors or 
membership fees. Child Helpline International has no investments.  
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Current liabilities 

 31 December 2017 31 December 2016 
 € € 
Received in advance 44,035 62,448 
Social security costs and wage tax 11,547 12,629 
Holiday pay and days 7,652 17,753 
Other liabilities (short-term creditors) 66,508 33,955 
 

 
 

129,742  126,785 
 

Contingencies and commitments 

Long term financial obligations 
The annual amount of office rental commitments amounts to approximately €28,000 per annum. However Child Helpline international 
has the option to annul this rental contract on short-term notice in case of a cut in funding. At the time of writing, Child Helpline 
International has not made any other long-term commitments. 
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Notes to the statement of income and expenditure 
 
Governmental grants and income from other fundraising 
 

 2017 2016 
 € € 
Income from own fundraising 
   

 Contributions in kind (barter deals) 
 3,406 14,128 

 The OAK Foundation 160,000 166,275 
 C&A 

 62,448 164,315 

 Free Press Unlimited (Wadada) 0 105,437 
   
Other donations 35,040 28,258 
Telenor 103,447 0 
UNICEF 91,576 306,129 
Porticus 0 35,815 
Stichting Schouwenburgh 10,000 10,000 
Facebook 2,084 6,621 
  

 468,001  836,978 
   
Governmental grants   
DGIS MFS II — Girl Power programme 0 57,973 
DGIS MFS II — Conn@ct.now! 0 38,431 
European Commission — Daphne III programme 303,712 280,508 
ASK programme 0 7,279 
   

303,712  384,191 
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The European Commission funding requires Child Helpline International to co-finance its award on a contractual basis; Child Helpline 
International met this requirement in 2017, which was 20% of the total project budget.  
 
During the year an amount of € 3,406 (2016: € 14,128) has been received as in-kind donations (barter deals or services performed in-kind), 
with respect to legal fees and accountancy services.  
 
Donations 
 
During the year the following donations have been received: 
 
 2017 2016 
 € € 
Gifts and online donations 16,357 1,303 
   

16,357  1,303 
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Direct expenditure 
 
Direct expenditure relates to those costs directly related to reaching Child Helpline International’s goals. Our primary goal stands as: 
 

Improved child protection systems through more robust child helplines 
To improve the quality of ”access to” and “assistance from” the child helplines, improve the quality data for advocacy, strengthen our 
referral mechanisms and advocacy vis-à-vis child protection systems, all whilst paying particular attention to the continuation of giving 
children a voice and strengthening efforts in addressing violence against children. This implies the quality assurance of child helplines 
and the adherence to minimum quality standards. 
 
The achievement of this primary goal depends on the achievement of the following three goals: 

 
Goal 1 — Developing Child Helpline International’s programmatic knowledge and expanding our thematic expertise 
Child Helpline International needs to improve thematic programme development and implementation of new programmes 
focused on ending violence against children; to make evidence accessible and useful to partners and to link and plan activities 
with partners. Additionally CHI needs to support efforts to increase accessibility of child helplines through partnering with the 
telecommunications and ICT sectors. 
 
Goal 2 — Improved evidence-based advocacy 
Further improve our data capture and analysis, build greater recognition of our work and brand, and become the leading 
advocate for first-hand evidence-based advocacy on child rights. Improve our ability to target our advocacy, not only leveraging 
data but also taking into account the political economy and context in which we operate. Improve our ability to track our 
advocacy results and develop M&E systems that can support such tracking. 
 
Goal 3 — Building an effective and sustainable organisation 
To be a child protection-focused, inclusive and transparent international organisation that effectively harnesses the skills and 
contribution of our member child helplines; guided by our principles, governed in an accountable way, managed efficiently and 
sustainably. 
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Costs allocation 
 
Child Helpline International is a network organisation that raises money to cover the costs of serving its global membership of Child Helplines. 
This is reflected in Child Helpline International’s output model, where all costs are allocated to the three goals as per the strategy 2016-2020.  
 
The calculations are made by recording the time spent by all team members on each activity.  
 
 Allocation on goal (result) 
 1 2 3 4 Total 
 33% 20% 36% 11% 100% 
      
Salaries and wages (including social security costs) 138,340 84,466 153,626 48,676 425,108 
Staff development - - - - - 
Accommodation 9,915 6,054 11,010 3,489 30,468 
Running costs (stationery, printing etc.) 6,359 3,883 7,062 2,238 19,542 
Running costs (communication) 2,059 1,257 2,286 724 6,326 
Governance costs (Board) - - - - - 
Governance costs 12,048 7,356 13,380 4,239 37,023 
MFS II coordination costs - - - - - 
Other operating expenses 1,776 1,084 1,972 625 5,457 
Interest expense / bank charges 525 320 583 185 1,613 
 
 171,022 104,420 189,919 60,176 525,537 
 
Total budgeted costs on goals 183,256 111,891 203,506 64,481 563,134 

 
The accumulated costs of the remuneration (salary, social security costs, pension and health insurance contribution and other agreed costs) of 
the Executive Director (FTE 0.8) and the newly appointed Co-Chief Executives amounted to € 90,461.32 in 2017.  
The average number of employees during the year 2017 was 7.20 FTE (2016: 9.56 FTE’s). This average is derived from the calculation of 
2494.42 SVW days (Sociale Verzekeringswetten) divided by 261 (total number of working days per year). 
 
As at year-end 2017, there are no obligations for which a pension provision has been included, as was the case as at year-end 2016. There is 
no organisational pension scheme at Child Helpline International. The pension tax contribution charged to the profit and loss account amounts 
to € 16,648 for 2017 (2016: € 24,031). Pursuant to the Dutch pension system this plan is financed by contributions to pension fund PFZW, an 
industry pension fund.  
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Analysis of budget compared to realisation; Significant Fluctuations of 5% in income compared to prior year. 
 
 

Type Increase or decrease Explanation 

Income from own fundraising Decrease in realisation compared to prior 
year. 

In 2016, Child Helpline International was 
award a large grant from UNICEF via the 
WeProtect programme. This was a one-off 
project and was not renewed in 2017. This 
explains the large variance in income when 
compared to 2017. 

Governmental grants Decrease in realisation compared to prior 
year. 

As expected, income is significantly less than 
in the previous year due to the ending of 
Dutch government subsidies (2011-2015), 
which were finalised in 2016. 

Goal 1 — Developing Child Helpline 
International’s programmatic knowledge and 
expanding its thematic expertise 

Decrease in expenditure compared to prior 
year. 

This decrease is directly related to the point 
above regarding the funs form the WeProtect 
Programme which were disbursed in 2016 on 
a project from January to May 2016, and not 
renewed in 2017. 

 

 

Overhead, operational and administrative costs  
 
These are defined as costs that cannot be linked directly to one of Child Helpline International’s three goals. For example, governance costs 
and audit fees. 
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Presentation of the income statement  
 
The income statement is presented so that the expenditure against the objectives of both the current and previous years are shown. 
 

 2017 
 

2016 

Percentage spent on goals (spent on goals/total income received) 
 

93% 91% 

Percentage spent on goals (spent on goals/total costs) 
 

89% 87% 

Percentage own fundraising costs(costs fundraising/income own fundraising) 
 

0% 1% 

 

Continuity and funding prognosis  
 
The financial situation of the organisation in 2017 into 2018 is still developing. There are reasons for optimism, such as the four-year strategic 
framework partnership agreement signed with the European Commission in late 2017, and the announcement in February 2018 that Child 
Helpline International, together with programme lead The International Centre for Missing and Exploited Children (ICMEC), has been awarded 
a fund from The Global Partnership to End Violence Against Children. 
 
At the time of writing, Child Helpline International has an amount of € 740,000 secured for 2018. Child Helpline International’s Management 
Board, supported by its Supervisory Committee, is working on a daily basis to secure further funding. At the time of writing, a number of 
proposal are pending, which if successful will complement the funding already secured. 
 
We have demonstrated that the telecoms sector is an important source of funding for the organisation. Telenor has, for the first time, provided 
project funding, and we are confident that this can be translated into more financing from other operators. In 2017, a number of contracts were 
signed with UNICEF country and regional offices. This is a good development and an important source of project funding, and will be continued 
into 2018 and beyond. The Memorandum of Understanding signed with Plan International in November 2016 is another important potential 
source of project funding. We continue to formulate joint plans of action to implement projects for which we will jointly fundraise.   
 
Fundraising opportunities are explored continuously and followed up on assiduously. The management team is confident that the recent good 
news from the Global Partnership to End Violence Against Children will be one of a number of new funds secured in 2018.  
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Proposed result appropriation   
 
In accordance with the by-laws of Stichting Child Helpline International, the annual proceeds from any gains whatsoever named and received in 
any year, not destined to be regarded as capital, can be used for the realisation of the objectives of the Foundation. This is termed Continuity 
Reserve. Therefore, any deficits are also taken from the Continuity Reserve. 
 
The result appropriation is as follows: 
  
 € 
Continuity Reserve -37,645 
  
 
This result appropriation is processed accordingly in the financial statements. 
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Independent Auditors’ Report  
 

Signed on the original by drs. S Koeleman RA.  
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We are the international network of child helplines.  
A global collective impact organisation of 181 members from 147 countries. 
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